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Performance Analysis
The topic of Internet safety falls under one of the three domains that can be taught: knowledge, skills and attitudes. It fits squarely under the first category of knowledge, and as such, it is not so much a performance gap as a knowledge gap that must be addressed. However, with this knowledge, there are some observable changes in behavior and abilities which may be considered as performance. 

The current state, or actual performance is that parents are confused about Internet safety.
 It’s difficult for them to separate hype from reality, especially when news and other media sensationalize these issues (as they are wont to do as a capitalist, for-profit enterprise). Parental confusion due to lack of knowledge and solid information may lead to either too little or too much supervision of their childrens’ private lives and Internet use. 

What will parents be doing when they achieve the desired performance and what will this look like? Observable behaviors include talking with their children about Internet safety. In this area, knowledge is power, and knowing the potential pitfalls can help prevent their occurrence. Using identity theft as an example, some simple preventive measures may save much trouble rebuilding a credit score ruined by some skulking culprit. 

Training will be part of the solution because there is a body of knowledge that, once acquired, can help parents find solutions to the problems surrounding Internet safety. Parents will talk with their children about the issues and take appropriate measures to circumvent potential problem areas, such as installing security options on their Internet browsers and possibly purchasing additional software to prevent their children from accessing web sites which may contain inappropriate content. There are certain computer skills required to perform some of these tasks, however these will be considered as entry behaviors and will included in the instruction. The same is true for talking to teenagers. Good interpersonal and parental communication skills are needed, but they will be assumed and  are also outside the scope of this training.

Since the performance will take place in private homes, direct observation is impractical. Assessing performance change would best be done with interviews, and most practicably via telephone. Another method would be a questionnaire or other written instrument providing an opportunity to receive and review parents’ self-evaluation, feedback and comments.
Training Needs Assessment
The training needs can be divided into six knowledge areas of Internet safety, which have been outlined by the California Technology Assistance Project (CTAP).

1) Personal Information - can be used to identify someone, their location or confidential information such as financial data, credit card numbers, etc. This may include name, age, phone number, and address. Other information which may potentially be unsafe to share online are photographs, personal hobbies, interests, or online group memberships. Revealing identifying personal information may put an individual at risk of email “spam”, identity theft, or in worst case scenarios, physical harm.

2) Cyber Predators - use the Internet to take advantage of people in many ways, including sexually, emotionally, psychologically or financially. These individuals may manipulate children, creating trust and friendship under fictitious alter egos.

3) Inappropriate Content -  includes visual depictions that may be considered pornographic or otherwise inappropriate for the age and developmental level of a minor. Other contentious areas are web sites promoting intolerance, violence, illegal activities, etc.
4) Social networking sites (such as MySpace) gather data submitted by members as “profiles” which can then be shared among members. These sites have many capabilities including file sharing, voice or text chat, blogs, etc. and as such, may become the venue for any of the other five problem areas listed here.
5) Intellectual Property –refers to copyrighted material, including audio and video files, text, photographs and other artistic creations. It is illegal to download or distribute someone else’s intellectual property without their express permission.

6) Cyberbullying – refers to using technology for harassment, impersonation, denigration, stalking, etc. These activities may occur in many places such as email, chat rooms, discussion forums, instant messaging, or cell phone text messaging.

Learner Analysis 
This instruction is being designed for a specific set of learners – parents of students at the Raskob School in Oakland, CA - a private school for students with learning differences. These parents have to be fairly affluent to afford to send their children to private school, however not all Raskob parents  are of middle to high socio-economic status. Scholarships are available and other financial arrangements are made to fulfill IEPs within the Oakland Unified School District. Still, a certain familiarity and comfort level using computers and the Internet can be assumed, since computers are now “part of the décor” 
 in most U.S. households. The 2000 U.S. census reported that 88% of U.S. households with incomes exceeding $75,000. had at least one computer.
 
The parents for whom this instruction is being designed are working people without much free time, since working and raising children leaves time for little else. The proposed instruction will be mindful of these time constraints, and will be brief and to the point so that learners will see it as a worthwhile investment of their precious time. 

Raskob’s Executive Director, Rachel Wylde, has been supportive of this proposal to create a self-paced online learning module on the topic of Internet safety.
 However, she suggested that it also be presented in a face-to-face context, since some parents will not utilize a self-paced, computer-based model. At the same time, others would not attend an in-person presentation. Providing both in-person and line presentations would reach the widest possible audience. 

Since the instruction will be available online, it is in a public space and may reach other interested parents. The content will be written and designed to reach the widest possible demographic without using any unnecessarily specialized vocabulary, such as vernacular speech or technical terms. 
A glossary or automatic “roll-over” definition may be provided for any potentially unfamiliar or confusing terms.
Context Analysis 
The performance context will primarily be in private homes, as a discussion between parents and children. Discussions and decision-making may also occur among parents without childrens’ participation. Ideally, families can create an open discussion about Internet safety issues because what is forbidden or not discussed usually goes underground. Children’s activities and interests do not change, they just don’t talk about them with parents and find other venues outside the home in which to engage in them. To the extent possible, parents should remain non-judgmental so their children will continue to feel safe coming to them with issues around Internet safety that may come up. 

Since the instructional context will be via distance education, learners will be using a computer somewhere in the world. This leaves many variables open and the instruction will be designed so that it is platform-independent and modem-friendly, without long download waits or requiring unusual plugin installations, etc. 
Task or Instructional Goal Analysis 
Instruction should be meaningful and memorable. If it’s not meaningful, learners will not pay attention. In a classroom this means daydreaming or misbehavior, depending on the audience. In the online sphere, this means that escape is just a click away, to another web site or the refrigerator or TV. If instruction is not memorable, it might as well not have taken place. Forgetting is a natural part of learning, but teachers can take advantage of instructional methods which encourage knowledge retention. A constructivist approach is one way of encouraging a more longer-lasting result. When learners construct their own knowledge, they are more likely to retain it. To create a constructivist environment, a teacher acts as a coach rather than a “sage on the stage.” The coach sets up activities which require participation - providing guidelines, support and encouragement. Another element of effective instruction is utilizing and requiring some form of generative communication by learners. Students must create something and demonstrate some form of information synthesis by either  talking or writing. The opposite of this is passive, receptive communication such as listening and reading, where the mind may wander, departing completely from the topic at hand without any discernable difference to the casual observer or educator.
I will use the “backwards design” approach
 to develop instruction for this distance education unit. This approach encompasses three stages: 1) Identify Desired Results, 2) Determine Acceptable Evidence, and 3) Plan Learning Experiences and Instruction. 

1. Identify Desired Results

These “big picture” questions will provide landmarks to guide instructional content development.

· How can parents provide guidance to children without being overbearing?

· How to set limits without driving kids away or their resorting to “stealth mode”?

· How is Internet safety alike and different from other kinds of safety in the real world?

· Is teaching children about emotional safety as important as about physical safety?

· What are the special needs and concerns of teenagers? (social skills, defining personal boundaries, setting limits, saying “no”, asking for help, peer pressure, social status)

These “essential understandings” will help learners maintain focus on the instructional goals:
· Revealing personal information can be damaging – financially emotionally, physically…
· There are thieves, criminals and charlatans on the Internet, just as in real life.

· The impersonal and invisible nature of Internet communications makes it easy to lie about age, gender, appearance, identity…Beware, be smart!

2. Determine Acceptable Evidence

Learners will be presented with scenarios for each of the six identified areas: 1) Personal Information, 2) Cyber Predators, 3) Inappropriate Content, 4) Social Networking, 5) Intellectual Property, and 6) Cyberbullying, and asked to decide upon an appropriate response or course of action. 

Assessment evidence will have to be adapted to the learning context. Choices for distance education (DE) are different than a face-to-face classroom environment. Options for DE include multiple choice assessment in a web browser, and posting ideas to a discussion board. A threaded discussion is potentially the most useful tool for assessment, as it would also provide opportunities for parents to share their ideas and experiences with each other. This leaves room for expansion of the topic into relevant areas beyond the imagination of the Instructional Designer. Ideas for in-person classroom (informal) assessment include discussion with peers in pairs or small groups, and role playing. 

Ideally, assessment is as authentic as possible, providing challenges and constraints similar to those found in the actual performance context, and diversity of assessment types provides the greatest opportunity for learners to demonstrate the depth and breadth of their knowledge. Role playing is perhaps the closest approximation to emulating a real-life context. In a face-to-face context, I anticipate having the time constraint of a one hour (or so) presentation. The focus of instruction will have to center more on information delivery and guided practice, as there will be little time for independent practice or role plays. In the DE context, role plays would be more difficult to achieve and perhaps only through simulation. In a synchronous context, a vehicle such as live video chat might be utilized, but this will not be possible in the unstructured, self-paced, asynchronous learning environment which is planned. Another option is to develop written, audio, and/or video scenarios with a variety of alternative endings. For example: “You enter your child’s room and see that she is quickly closing multiple windows on her computer monitor. Clearly, she is hiding something she doesn’t want you to see? What should you do, if anything? How do you react, and what do you say?”
3. Plan Learning Experiences and Instruction.

Gagne’s nine conditions of learning
:

1. Gaining attention

2. Informing learner of the objective

3. Stimulating recall of prerequisite learning

4. Presenting the stimulus material

5. Providing learner guidance

6. Eliciting the performance

7. Providing feedback about performance correctness

8. Assessing the performance

9. Enhancing retention and transfer

were simplified to five steps by Dick, Carey and Carey
:
1. Preinstructional activities

2. Content presentation

3. Learner participation

4. Assessment

5. Follow-through activities
To gain attention I will begin the presentation by showing one of the excellent Flash animations created by WiredSafety.com. In “Mean Girls”
 a 14-year-old girl thinks she is instant messaging with “Heart-Throb Bob” and planning to meet him at the mall. We can see that Bob is actually three older girls who are planning to embarrass her at school the next day. The message is that Bob “May not be cute… May not be 14… and May not be a boy!... You never know!… ThinkBe4YouClick.”
In person, the content presentation will be in the form of PowerPoint visuals to reinforce a largely lecture format delivery. This allows learners to have a visual and written representation of content absorbed by listening. I will also engage learners by interspersing information delivery with questions, so that they will have to think for themselves and listen to each other, not just the presenter. Content presentation will also be enhanced by asking participants to discuss a topic with a partner and to share the most relevant outcomes back to the entire group. In the DE format, this kind of interactive sharing won’t be possible, except in the asynchronous threaded discussion area. 

Assessment options have addressed earlier in this paper. One idea for a follow-through activity to enhance retention and transfer is to ask participants to develop an individualized plan. Which elements do they deem most important and relevant for their families, and how will they go about presenting the information and discussing the ideas with their children. Other aspects of follow-up are knowing where to find further information and resources about any of the six outlined Internet safety areas, and steps to take to implementing any changes in their computer hardware or software systems. Providing handouts in person and PDFs online will also aid in knowledge transfer and retention by having pertinent notes in an easily accessible printed format.
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